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Office of Mayor Kate Gallego

To: Phoenix City Council Date: July 22, 2019
From: Mayor Kate Gallego
Subject: Review and Implementation Ad Hoc Committee

As stated at the June 19" Phoenix City Council meeting, I am establishing an ad hoc committee
to review past and current recommendations made to the Phoenix City Council and the Phoenix
Police Department related to strengthening the department and the relationship between the
community and public safety officers.

The ad hoc committee will review the following:

Berkshire Advisors Report

Chief Williams’ 5 Point Plan presented at the July 2, 2019 Council Meeting
Community and Police Trust Initiative Report

Community Outreach and Engagement Report

Community feedback on officer social media posts

Community survey as outlined at the July 2, 2019 Council Meeting
National Police Foundation Report on officer involved shootings
Recognition and awards process
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Additionally, members of the committee will have the opportunity to attend police academy
trainings as well as the meetings of the chief’s advisory boards. The committee will not review
the recommendations around civilian oversight; that policy will be discussed by the Phoenix City
Council this fall through a series of work study sessions that I am calling.

The committee will provide monthly information reports to the Phoenix City Council and will
sunset in June of 2020 with a final report. After the sunset the Chief of Police will continue
issuing reports on these recommendations and their implementation.

The committee will have an independent facilitator who will help guide the meetings and
conversations. The first meeting of the ad hoc committee will be on Thursday, August 29, 2019.

Each member of the council will have one appointment to the ad hoc committee. Each council
member who is interested in making an appointment should do so by contacting the Mayor’s
Chief of Staff by Wednesday, July 31, 2019 at 5:00 p.m.

Cc: Ed Zuercher
Deanna Jonovich
Milton Dohoney
Penny Parrella
Chief Jeri Williams



